
SERFA Board Meeting at the Chattanoogan Hotel July 24, 2018

Members present:  Don Baker, Grady Ormsby, Abby Parks, Jeferson Ross, Roberta Schultz 
Isabel Taylor, Denise Williams, and Executive Director, Art Menius

I. Minutes from last board meeting and annual meeting

Don called the meeting to order.  First order of business was reading the minutes from the 
SERFA Conference Board Meeting at Montreat in May 2018. Roberta pointed out a typo of 
“ofr” changed to “or.” 

Don asked for a motion to accept the minutes as corrected.

Denise moved, Jeferson seconded.  The motion carried, approving the board minutes as cor-
rected.

Next we read the Minutes of the Annual General Membership Meeting held at Montreat in May.
Don found that “NERFA Baord” should read “NERFA Board.”  

Grady moved that we accept the minutes as corrected.

Jeferson seconded.  The motion carried to approving the minutes as corrected.

——————We took lunch at this point and agreed to discuss a few of the items on the agen-
da informally before returning to order.———

II. Upcoming board election

After returning to order, Art noted that we had three board terms ending in 2019 and will need 
to know the seat holders’ preferences to run by October in order to seek candidates through 
the nominating committee.  The seats are currently held by Abby Parks, Isabel Taylor, and 
Roberta Schultz( me.)  As current chair of the nominating committee, I asked how I could run 
an election in which I might be a candidate.  Abby also expressed the desire to stand down 
from the nominating committee since she has two committees to chair for the conference that 
are labor intensive during the time that the election must be conducted. Jeferson, Denise, and 
Don volunteered to become the Nominating Committee for 2019

III. Proposed Budget Review

Next order of business was examining the Financial Data submitted by Executive Director, Art 
Menius for 2018.  Art concluded that it was a good year fnancially for the conference and the 
organization.  Isabel asked for some highlights from the document.

Art discussed surprise at the number of non-member registrations.  There were some ques-
tions regarding the line item for Board Expenses staying at $0 when we knew we had charged 
our hotel expenses to that line item.  Art explained that we had not yet used the budgeted 
amount of $1000 because the invoice had not yet been turned in for our stay.



There were some discussions about the line item for beer at the Barn Dance. Don explained 
how some expenses for the barn Dance were “lumped together” with other items such as 
hummus and chips.

Several board members expressed surprise at the line item for credit card and PayPal fees. Is-
abel explained how those worked.

Don pointed out that we will be able to eliminate some line items for 2019 Conference Expens-
es like callers and band for the Barn Dance since we will not hold that event on Wednesday 
night in Chattanooga, there being no barn.

Grady also pointed out that we can alter the T-shirt line item as it exists since we will not sell 
them for 2019, but give them to staf and volunteers instead.

We will also eliminate selling Ofcial Showcase ticket sales since the showcases will only be 
open to registered conference attendees in 2019.

The Exhibit Table line item will begin at $1500 since the table types at The Chattanoogan Hotel
are 5’ and 7’ instead of the 6’ tables we had at Montreat. This will change our half and whole 
table designations to diferent sized tables.  We will sell as many tables as the larger exhibit hall
will hold around the perimeter, or as many as are booked by the time of the conference.

Abby asked if we might need additional funds above the budgeted for marketing since we are 
in a new conference location.  Art agreed to bump that number up accordingly.

Don asked if we should have at least $1000 budgeted for the line item 1129, Board Expenses.

Don also asked if the $3000 for staging in the ballroom would be adequate or too much. Art 
thought it would be about right given that the staging might be contracted.

Art asked Denise if the $200 budgeted for awards would purchase the level of awards she do-
nated last year.  Denise said that it probably would. But maybe $250 would take care of any in-
creases.

Don asked for any other questions on the projected budget.  There were none.  We will vote on
the revised budget when Art submits it.

!V. Art’s request for travel and authority clarifcation

Art directed our attention to the meeting document where he is requesting 30% of his travel 
expense to FAI in Montreal(room and travel) be covered by the budget. He estimates this to be 
between $300-$400.  He also requested more lee way to make decisions on the conference 
where it had no negative impact on the budget.  He used as an example that if Roberta(me) 
and Art were at odds over a matter concerning the exhibit tables, he should have authority to 
make the fnal decision if his decision will not negatively impact the budget.

Denise requested that we use the Google Group set up for board-only discussions to address 
these issues on page 57 of the meeting document and reach a conclusion by mid-August.



V.  Setting up future meetings

Art will conduct a Doodle poll to determine  our October conference call.

VI.  Other matters

Isabel will set up website forms for volunteer needs and workshop ideas to go live in late fall.

We will hold our next board meeting at the 2019 conference on Saturday at lunch as we have 
in the past.

VII. Don asked for new business. There was none.

VIII. Don asked for closing thoughts.  He stated that the Chattanoogan is a great facility. Isabel 
agreed that they are lots of plusses.  Our direction from here will be to reach out to the local 
music community for participation and collaboration.  We need to look for local sponsors as 
well as attendee sponsors. Art remarked that larger presenters are more likely to attend in this 
location.

Jeferson moved to adjourn.  Denise seconded.  The motion to adjourn carried.

Respectfully Submitted,
Roberta Schultz
SERFA Board Secretary, 2018


